Event Management Plan Hawkfest 2021

1 Introduction

The event is a small camping and music event for Hawkwind fans known as
Hawkfest.
It is organised by a small Hawkfest production team.

The venue already holds a premises license and regularly hosts corporate events
and weddings in The Cranberries Function Suite. There is also a public bar
known as The Hideaway. The license application is for a Time Limited Premises
License to extend the capacity and opening hours of the venue for the duration of
the event.

This Event Management Plan has been prepared to detail any existing and
additional measures required to ensure the health, safety and welfare of those
who are involved in and attending the event. The main additions to the site to
accommodate the additional guests are a temporary marquee, a camping area
and a beer garden. Ample off-road parking will be provided.

2 Summary of event

Summary: A small music and camping weekend
Date and time: 26th - 30th August 2021

Location: Hills Farm, Kilmington, Devon, EX13 7NS
How many people do you expect: 500 -1000

What sort of audience: 50-80 year olds with families
What sort of behaviour: Music, food and alcohol

There will be no food traders, all food provided on premises by licensee.

There are no special activities other than the performance of live and recorded
music as specified on the License Application.

No road closures are required as we have provided approximately 3 acres of
parking space immediately adjacent to the site entrance, which has good visibility
in both directions. The entrance will be marshalled and we don’t envisage any
traffic problems.

3 Command structure

Event Organiser: Steve Littley - Hills Farm




Event Manager:  Kris Tait - Hawkwind

Safety Advisors: Kevin Tait — Hawkwind, Steve Littley — Hills Farm
Site Managers: Kevin Tait - Hawkwind, Steve Littley — Hills Farm
Chief Steward: Margaret Tait - Hawkwind

Traffic Managers: Kris Tait — Hawkwind, Steve Littley — Hills Farm

First Aid Coordinator: Margaret Tait — Hawkwind, Steve Littley — Hills Farm

4 Roles and responsibilities

Event Organiser - Ultimate responsibility for the safe running of the event and
Health and Safety on the entire site. Establishes the strategic policies that the
event operates under and coordinates resources.

Event Manager - Command over the entirety of the event.

Safety Advisor - Responsible for advising Event Organiser/Manager on
management of the marquee and campsite to ensure appropriate safety
measures are taken. Will be on site for the duration of the event. Experienced in
organising small events including previous Hawkfests and familiar with the
requirements of HSG195 Event Safety Guide (Chapter 28 - Small Events). Steve
Littley will continue to be responsible for remainder of site.

Site Managers — Kevin Tait - physical management of the marquee and
associated equipment as well as the campsite. Steve Littley — all other areas.

» Before the event, planning use of and preparing site, supervising
contractors and suppliers, checking method statements, risk assessments
and insurances.

e During the event, ensuring site used as planned.

e After the event, clearing and returning site to use.

Chief Steward - Management of the Stewards.

e Before the event, depending upon the numbers of tickets sold,
decide on how many and where Stewards will be placed, ensure
training and information provided and any necessary PPE.

» During the event, check Stewards providing service and take
welfare breaks.




Traffic Manager — Creating the Traffic Management Plan
« Decide how many and where Traffic Marshalls placed, ensure they
receive training and information on the procedures and any necessary
PPE.
« During the event, ensure signage installed, and that the Marshalls provide
the service expected and take welfare breaks as necessary.
e Ensure free flow of traffic on and off the site.

First Aid Coordinator — Ensuring suitable level of first aid provision.
o Before the event, engage a suitable first aid provider and ensure they
have the facilities they require.
« During the event, check providing the service expected. Ensure any trends
that become apparent during the event are notified to the Safety
Advisor/Event Manager as soon as possible.

5 Event schedule

Pre event

Build, load in, provision of equipment, electrical rigging, siting of first aid hub,
signage, parking provision, campsite layout, staff training.

Steve Littley, Kris Tait, Kevin Tait, Margaret Tait together with qualified outside
contractors

Event

Site management, crowd management, performer management, incident
management, facilities management and support services.

Steve Littley, Kris Tait, Kevin Tait, Margaret Tait, Gawain Boal

Post Event

Public clearance, load out, breakdown, waste collection.

Steve Littley, Kris Tait, Kevin Tait, Margaret Tait

6 Event Control/Security

On site, SIA Security, radio contact, 24 hours

SIA on a ratio of 1 per 100 guests, but no less than 8 SIA on site for the duration
of the event, plus volunteer stewards.

7 Site considerations
Site plan, description of site - see attached plan




Layout — maps showing site layout, transport routes, storage areas, car parking
provision, etc - see attached

Temporary structures — one marquee with stage inside.

Fire safety — All fire regulations adhered to.

Electrical safety — All electrical regulations adhered to.

Gas safety — N/A

Car parking - Designated car parking on site.

Security - On site, SIA Security, radio contact, 24 hours, TBC

8 Crowd management

Crowd make up — Demographic 50-80

Entrances and exits — Clearly marked as are fire assembly points
Safety Barriers — N/A

Signage - On site signage provided

Capacity management — Pre-event tickets only

9 Stewards

How many, who, training, DBS checks. TBC
Steward organisation - Margaret Tait
Steward duties — Margaret Tait

Steward training - TBC

Steward welfare — Margaret Tait

10 First aid provision
Nearest Minor Injuries Unit: Honiton Hospital Nearest A&E: Exeter

How many first aiders — TBC, based on site, radio contact, mobile phone

11 Welfare facilities

Sanitary facilities — toilet numbers in line with Purple Guide, regularly cleaned
and restocked.

Drinking water - Yes

Lost children — Details at site office.

Anti-social behaviour - SlAs on site. Any serious issues, contact local police.

12 Communications

Mobile phones and radios

PA system — Radio contact with key people and PA system on both stages.
Landline at event control - Yes

Pre event briefings - Yes

Emergency announcements — Throughout the site.




13 Trader issues
N/A

14 Traffic Plan

Vehicle movements on site — Camping area has no vehicular movement once
parked. Guests wishing to leave during the weekend must park in car park.
Emergency vehicle routes are provided throughout the site and kept clear
at all times — see attached plan.

Traffic Management Plan

There will be 500 — 1000 people travelling to the event by car, train, bus, taxi and
foot.

Plan of local road network, ingress and exit routes is shown on attached site plan
Approximately 3 acres of car parking will be provided. Marshalls will ensure that
traffic is directed immediately from the road to the car park. Wristbands etc will
be issued after guests are parked to avoid queuing.

15 Incident / Emergency Control

General procedure — informing event control

Who determines appropriate course of action - Event organiser, site manager,
event manager, SIA security and safety manager.

Handover of control to authorities if necessary

Evacuation procedures - there are open fields surrounding the premises — please
see attached plans

Access for emergency vehicles — please see attached plan

Weather contingency — heat/wet/wind — Hard standing for emergency routes,
indoor venues.

Further details in attached Event Safety Plan

16 Waste management

Cleansing facilities and staff — Washing facilities available in venue

Public areas — Bins provided

Toilets — Cleaned regularly

Waste disposal from site — Rubbish collected daily on site for skip collection at
end of event.

17 Other Issues that need detailing

Camping — Camp site adjacent to event field — please see attached plan
Private water supply - Yes

Entertainment - Yes

Fireworks — No

Site structure - One marquee.




18 Contacts list

Role Name |Landline Mobile
Event Organiser Steve Littley '

Event Manager Kris Tait

Safety Advisor Kevin Tait

Site Manager Kevin Tait

Chief Steward Margaret Tait |

First Aid Co-ordinator Margaret Tait ]
Security Gawain Boal |

19 Review
N/A

20 COVID policy

All government guidance in place at the time of the event will be followed, in
addition to frequent cleaning of the facilities and provision of sanitising points.
We will also ensure airflow through the marquee by having large and multiple
exits open.

21 Drugs policy
Hawkfest drugs policy is attached as a separate document.

Risk assessments

General risk assessment covering the site hazards, crowd hazards, vehicle
hazards — attached as a separate document

Specific risks - None

Fire risk assessments — attached as separate documents

Weather contingency — Much of the site is hard standing and both of the
performance areas are indoors — the marquee and Cranberries Function Suite




Premises Address ) \ ) i ;

Hills Farm

Whitford road 5
Kilmington o i
: East Devon . i
EX13 7NS : Car Parking and
. oldi ivals
18t June 2021 holding area for arrival

Approx 3 acres’. ;

i

musnce  Proposed Licensed Area
Maln Event Areas |

Camping Area ! Granbenies Kitchon

Approx 5 acres Food and Real Ale Vans

: . ! The Hideawa:
: oy . X p i \ v ;
Cranbarrias Function Sulta EY i i
Kitchen area shawn in blue % ~ ¢ i (—" Entrance and egress
& ! 3 ] for guasts

Besr Garden
i and Kds area

/ \
{
i

%—— Entrance andl egress for
/‘ crew av}d bands

The Hideaway

i The Arena Is 30m x 60m and the marquee Is 18m x 36m.

The fence at the south end wil be removed and there will be
Fe R 2, double gates added 1o sach of the other corners
i i 1o allow for evacualion. The Arena is also floodiit.

Ceppice 3 Late night refreshments will be served from
the Cranbamies Function Suite and the food vans.

Alcoho! witl be served In the marquae, the Cranberries Functlon
Suite, & real ale van adjacent 16 the Function Suite and The Hideaway,
consumed anywhere within the Iit:ensad‘ar‘éa.T

. ' bul
Live and recordad music wit be performed i e
in the marques end the Cranbarries Function Suita. . | =

[

5

\ ' Cartima 8 dis | Greea e g taed 2

rquse Is 480 X 36m. /
and fhore Wil bo.
11

will hagervad fiom
and he food vans.




Aousbisws ue jo
“Aleteledss JUSA® BU] U] eINnjonilS Yyl Wols
PayoBlE aJe SUOHe|NoEeD sanbiepy suosiad ||e 1xa 01 Aljigeu)
~19f.re| 4o suoyrenBbal Aq palinbal se aq ue pue ainssald anissaxa 40
[lim S}iX3 "9oUSIPNE SIUS SYISIEPOWWIOITE sy 8y} Buisned ‘ainonas eyl Buipmousiano
W SIYl T8 uoioe Jeyuni oN| g I 8 o} ybnous afise} s ssnbrew syy| g| A 8 aousipny Bujsseaoe ojdoad Auew 00 sanbiepy <L
aouaipne
Jouuosiad pue siswsopad o1 Aunfuy
‘A184BS 10} PEy0BYD puB Bupiiom Buisnes seimonas sbess
awil Syl Je uooe JsyunioN| 9 L 9 |suossad Jusledwod Aq paroass aq im ebeig| z1 b4 9 ‘eousipny 40 8sdejj02 919[dWwo9 0 [elEed asdejjoo abeis "9
"9|gelns se Jo psubis
pue ps1oaie uaym pajoadsul aq [euuosiad sjuednooo o} Anjuj
liim ssanbiew ||y "seanbiew oo Bupjiom Buisneos sainjonus sanbrep
Wil sy} Je uoioe ssyuni oN| Ot 1 0} JlM J010BIUOS poaousLadxs uy| 0z Z 0L ‘gousipny 40 9sde)|00 s191dwWo9 J0 feiued osdejjoo ssnbuepy ‘g
"aul} Aue woly Aeme snow A(ises
01 ejdoad Joj abie] Ausioiyns si dUS "ol JO
Yea.qgIno 0] asuodsal palinbal Aue a1eulplo [ouuosiad
-09 [[IM SPI/EMSLS "8}iS 9y} uo sjujod snouea Bupiiom sauly Jobler jo uswdoaaap ay
owil siy} Je uopoe Joyun; oN| @ ¥ b4 e papiaoid oq jjm Juswidinbs Buiybyesng4l g v 2 ‘aguaipny obeinoous Aew ‘suwing JOulp ss841) 48410 b
-seenb.rew [re ul papiroid Jouuosiad
weawdinbe Bunybyeid -sereoyiuie0 Alofes Bupiiom auly
awy syl fe uonoe Jayuny oN| 01 L oL 811 JUBASJSI 8Y} 9ARY [[eys seenbiew |iy| oz 4 oL ‘gouaipny jo peaids ‘suing snousg saly sanbueyy g
‘pamojfe aq [jim salidules oN
-ensdwes syl ug apiaoid oq [pm Juswdinbs
Bunybuyeuy pue swijod a4 “saue) suedno00 0} seunful ung
awi sy} Je uonoe Jsyun oN| z1 A 9 841} 1230 Yiim INo pre| aq jim susdwes ey | 2 ¥ 9 sousipny Bujsneo auy Buiyores sjus | salyy susdwe] g
‘ainjonis
urew sy} Jo 1oy Ut Jo ease Buidwes sy
U PBMOJ[B JUSWSAOUI S[OIYBA OU S| 818y |
*s8[oIysA Buirow Joy yuly| peads ydwg pue [euuosiad yiesp Jo Ainfur snouss
SyBY piezey “sajolyan Buplom/maIo/SpURg Buppiom Buisneo suepisepad BulAjOAul uoisijjo9 ueuisapad
awi sy 1e uonoe sayuni oN| gt 2 g J0} souesue leredes B S atoyL] 2g ¥ 8 ‘sousipny SJUSPIOO. JlJeI] JOJOKN puUeE 3JoIYaA "L
X8 d=71XS
susWWon pP3jjo4uoo S]0JIU0D Ou uo
19410 A@1enbape jou aue e fenpisoy sainsesy [ouo) bunsixg paseq ysu Alewd Woym ol 19313 pue spiezely ealy 109lqns
S$)SH 9Joym padinbal uonoy u.v oo:__m.a__._ = pooyijayri
x Buney ALonss x buney Aulenes

SNZ €1X3 ‘uons( 1seq ‘uoibuiw|iy ‘peoy PIoIYM ‘Wie S|jiH
1UBWISSaSSY YSIY pue aii4 @anbiepy pue susdwen

1202 1snbny yiseg - Yyi9g

F20c 1sspimeH




ueld Alofes 1usag ul syelep Jeyund “tebuep
Aue woiy Aeme Apjes saow 0 sjdoad moje
pinom ‘adusj B Ujyim POUIBIUOD 10U S] JUSAR [euuosied wswanow Buunp Buiddu
ay1 1eY] 108} 81 pue ‘ejdoad jo Jeqwnu Buptiom 10 Buiysruo jo sysu ‘ajdoad jo UOIIENJBAS
aw Siyl 1. ucioe JBUUNi ON| 9 L 9 oy 0} patedwoo aus ay} jo azis 9breayl| 02 z 0l ‘sousipny Jequinu afIe] B JO JUSWSAON ajeos abie "z1
uawdwesus
yoea ussmiaq Buoeds afes urejurew
0} Wwoos ybnous ueyj aiow s{ aiayl s)es.q puE sureids jo
pue siemol Bunybijioreiouab peyesipap sl e Buisnes psezey Buiddug spiezey
Wil SIUl 1B UONOB JBYLUM ON| 9 L 9 Aq papinoid aq |im Bunyby susdwen) g1 2 g aoualpny ' Bunuesaid sedos Ang| Burdduy spusdwes L1
Buisue
uonenis Aue ylim [esp O} paurel} ale [jels
Aunoag "pejeoXolu) g 0} siesdde oym
BUOAUE 8AISS 0} JOU "9°| "SUCHIPUOD
Buisuaol| reunou ulypm aesado “UOIJEDIXOU| JO YNSald
Bauli} SIY3 I UOIIOR JSYUNL ON| 8 2 v 0} pajoLq aJe SI9N0 |oyodie [Iy] 91 b v 2oudlpny B SE IN0IARY2] [BI00S-HUY asnqge |oyodfy 0L
-puuosiad
pasuoyne Ag 8]giS$e00E aq AJUs [iim
pue eale abels yoeq Ul 89 ||Im SIojeIsUsL)
-gjeudoldde se pajosioid-dul ag jim ¥ooys
Ajinodio |y -ojqissod aieym 211088 O YsH ay3 Buisned argnd
Swil SIY} Je UOOBR JBYUNL ON| 8 L 8 olgnd ayz wodj Aeme penos aq jim saigen| 9t 2 g gousipny so|ddns feouiooe abeyon ybiH 01 X00ys 2143933 6
-Ainful Jo pooyjeyl| @anpai 0} papped
1o/ pue pa1ybiubiy aq [jm sexels pue sbad jouuosiad
Iy -ede} Bururem piezey yim paiybiubiy Bupjiom syealq pue sureids
awlf SIYl Je uojloe JBSYUn ON| 9 i g aq |jim sprezey duj [ejusiod Jo sealy| zi 2 g ‘aousipny Buisneo prezey Suiddi | sedos Anb sanbueyy g
41xs H4=1XS
SJUSWIWOoY) psjjouo9 S|o41ug9 ou uo
00 Ajeienbape 1ou ale Jsiti [enpisell sainsea|y [oluo) bunsixy paseq Ysu Alewlild WOYM o1 109}13 pue splezey ealy joelgns
S)Ss1I a19ym palinbai uonoy - .nooc__m.u_J = pooylRiry
St x buney Alienag
x Buiey Allenas

SNZ €1X3 ‘uoas( 1se3 ‘uolbuiwiy ‘peoy PIOIYM ‘wied SiiH
JUBLISSASSY YSIY pue a4 8anbiepy pue sysdwe)

1202 isnbny uiee - Ul9g

120 1SapimeEH




afpseezm,.,
ssaliisng L¥'S11S1 L202/L0/v) (pajelsuss s1eq 910z s8d WbuAdon @ v | :ebeg

DSy je ajdoay

J]end jo saoinog

:uomubj jo seounog

:sBujpuiy jueoiubig

W00 JaJjoq SSeW 0Iq  : J8Yy30

pays Jojem : I3jepy

JUBINE}SaI JO 8pIS : SB5)

8010 0] IXau pJeoqdnd JU103[8 Ul : 21199[] :syo-nys Aousbiawg jo uoneso]

"uofjepowiwiodae Buidesis yo uoisinoid sy} apnjoul sesiwaid asay ]

uonepowiwoaoe Aepijoy : asn Buipjing

Gg : ajdoad jo sequnN | ! SI00]4 JO JOqUINN

auo]s : Bulpjing JO uononysuon

rs9siwald 9y

Z2c02/90/E1L - MIIABY 10} }18S 9)eQ
0202/0L/EL - JURWISSISSY MSIY 8l jo ajeq
(Aiessooeu J1) aumeubig

Ao usA9)S : Juswissassy sy} Buipes| uosiad

Aol piojjeq : sesiweid asay} je Ajoyes a4 jo abieyd aye} o} psjulodde (s)uosisad

SOLISQUEID : uoHEI0T]

JUSWISS3SSE YSU all - 9L
SNZ €1 X3 ‘uojbulwiy ‘peoy pIoRIYM ‘Wied s|iiH : ssaippy Apedoad

Remeapi ssLIaqUEID B/] Jojemaxy

Kyayes aui4 1oy sjqisuodsau (uosiad ajqisuodsay) Ayus [ebaj ay] - JweN ssauisng

SOLLISQUEID 1UO}BI0T]
SNZ £1X3 ‘uojbuiwiy ‘peoy pIofIUM ‘wied s|iH
AemespiH ssLuaquel) ef} Jajemaxy
LININSSISSY MSIY Fuld



BJD5* b
ssaliisng

L¥:GLIGL 1202/L0/y) pajelsusy Sle(

910z Sad WbuAdoD @ v | :ebed

JseaAodws
op 0} jeym pue lle 01 paulejdxe usaq )l sSeH ¢Aousabiawa Jaylo JO i B JO JUSAS
SYSII a1} INoge paule[dxe UMoYs Jels pue Sloop Jixa je uo siugid e SOA By} ui osn 1o} padojonsp usaq ainpa20lid uoiendeas Aouabisws ue seH ‘Gl
AsIy je sjdoad pue yejs
£ UOSIE [0 90US.LIN220 Y] Juansld o) usye)
QHS UO //HZ PUB AJ3D SOA 9Q P|NO9 1BY] SAINSESW SAJOSL9-1S09 |l 0} USAID usaq UOjIBISpISUCD SeH L
Jiesy asn ey} sessaooud
v/N 10 sjeuslew 9|qiISNqWoo JO ash 8y} PIOAE $9911oeid pue sainpadoid og ‘el
L/y¢ {us uo
ale a|doad pue paxoo] jdey aie sBuipling pue seiswed A9 Gy SABY SMm SOA Juosie Jo %S ay) 1sulebe 1099101d 0} USHE] USSq SSINSESW J|qBHNS SABH ZL
;shenyse
popirold sesle BupoOws apisiNo ¢ SOA g)enbape yum papiaoid eale Bupjows jeulsixs pejeubisap e aiay] S| 1
arew
18qqni Ag PaISA0D 10 Aem aUj] JO 1IN0 ojes 1doy SI 1 91qed X9y} e Buisn JI SOA ;pabewep aq jou [m Asy] ateym ‘saceld sies Ul url saxsyj aly 0l
Julnuiuiw
Jo300s 10841p e oju pabbnid Ajjosaip s juswdinbs ayj Jo 1sow SOA e 0} 1da) siojdepe Juiodijnul pue Spes| UoISUSIX® |BOLIO9[O JO 9Sn Sy} S] 6
Jueuo9ale paulienb
uBIOLI09e paylienb Ag palse) ale pue oABY [jelsSul DLI09e || SA jusredwoo e Ag Ajjeaipouad pajoadsul uoge|elsul |BIL09]S paxy aui S} '8
£S9sn] palel Aj}0aliod YIm
S9SN} 1091109 YIM papy pue pajssel jed st uswdinbe jje SOA payl pue Apenbal pejoadsul Juswdinbs jeou1o9)e 8|qeuod Jo Sswal (e a1y i
£ Sleusiew s|gisngquiod
V/N woly Aeme uonisod ul paxy pue spienb sjqeuns yim pajy sislesy (e aly ‘9
JeaH O S92unog
ysiqqnJ Jo 994} 1dey aJe seale jle sok SOA £SlelslBwl 91SEM SIqISNQUICD pue ysiqqnl JO 231} ade|dyiom au] §j g
uonIpuod poob uj st ainjiuiny saA SOA Juonipuos pooB up sunyuiny jo Augysioydn syl | ¥
cAjeses
SWIO0. 810]S Ul Palols ale 9|qIsnquioD SOA paio)s saseb 1o spinbi| ajgewiwey pue S[euslew 9|giISNquIod 8y} jjB a1y ¢
a1seM 8j0A2a1 0] Bulpjing woy Aeme 210iS Uig 8 SABY 9M S9A SOA SAAnosye Bunelado welsAs |0JjJuUo0d aisem ay; §j ‘Z
¢aoe[dyiom ayy ul iday seseb 1o spinbyj o|gewiwey
ON ‘sjeusiew ajgiusnNquiod Jo sjunowe ay) BuijjoJiuod Joj WalsAS e alay] S| ‘L
[end JO s99unog
SJUSWIWOY 10 32UapiAg Bunoddng 3sIPoayo JUSWISSISSY XS alld

snjeis a)eq ang saubissy

sjuaWN20Q Pappy H

paiinbay sainseapy [013U0) J8YLIng




DSz,
ssalijsng

L17-G1:G1 1202C/L0/Y] palelausg 3.

910z S9d WbuAdoD @ ] € :ebed

swasAg Buiuiepy aag

Juosiod
10B1U0D Ypm AesA paoiales ssh SOA Jo Auedwos jJusieduwiod e Aq Ajjenuue paoiales siaysinBuixs sy au) aly Ge
sasn
sooe|d 1991109 Ul S8A SOA Jo} Apesi pue Ajqenns ps1eoo| syeduelq aly pue sieysinbunxs sy auj sy e
aoeld ul e soA SOA ¢papinoid sisysinBuiixs aii 8|qelns Jo Joquinu gjenbape ue s| £
juswdinby Bupybi4 aaig
¢Alenbal
%00y0 Apenbas pue Bupom e sak SOA paulejulew } si pue Jopio Bupliom ui i si pajjelsul st Bunyby sdeose aiaypp WA
Bupyby Aousbisws aney e sok SOA &) Ajsrenbape sainos adeose aly Le
paybis aie ||e seA SOA ¢ paubls Apesio seynol adesse sy 0
JopJo Bupjiom ui e seA SOA ¢A1091109 Bunesado SIO0p 2l UO S18S0[0-1j8s ay] aiy ‘62
pesolo 1dey s100p 18y]o pue pajjags] ae SIoop all Sek SOA £P9s00 1dey AjjeunIou pue ‘yons se ‘pajjeqe] SIoop aly [Buldiul aUy '8¢
¢{®1nol adeoss oy
SmoLie aney e soh SOA SpJemo} 9°1) [8ARd] JO UORDRUIP S} Ul Uado s83nol 8deoss uo SIcop 8y} oQ 1T
1eq ysnd jje SOA ¢Aoy e Jo asn ay) Jnoyym pausdo Ajejerpawi aq s}xe [euly sy ue) 9z
payoojun shemje SOA £8SN U} aJe sosjwald sy} usym paxoojun sABmie S}IXs jeull aly ‘6T
uolIpuod poob ui jje SOA ¢Areday jo a1e)s poob e ul siieys pue sdays any 74
Jeso 1day aie sjxe jie SOA ¢splezey Buiddiis pue Buidduy woyy 9sy saynol adesss ay; axy ko
Jesjo 1day ale SlXa ||e sak SOA ¢,SUOONIISO WOl 931y sejnos adesass pue shembueb jje aly ‘22
9PISINO 8y} O] pea| UX3 e SOA ¢ Ajeles jo 9oeld B 0] ped| S1IX8 ay) 0q ‘12
£SSOUEBLSID [9ABI] POPUSILIOIAL WNWIXEW 3} UlylIm ASy) a1y ¢lusesaid aq
9oeld ul suxe aJly ybrnious ale aiey) SoA SOA o} Ajexi| 8|doad sy 10} YIpIm S[GEYNS JO SJIXS JO JOqUUNU JUSIOIINS B aIsy] S| 0z
£ayiour o) Bulpjing sy uIyIM Juswpedwio suo wod) peaids
8l Jo peauds dojs o} eoejd ul Ind usaqg aaey sbai Buipjing jie SOA JOUUED SaWel) PUB SYOWS JBY] 24NSUS O] USYE] UDI] STINSEalll SABH ‘Bl
adeasy Jo sueapy
Juonenoeas
ue Buunp souejsisse 9AIB 0} pasnbal 8q [IMm Oym [[e pue way] pesu oym |je
Y/N Jo} paonoeld pue peledsld Uesq sdg3d 9ABY ‘STA SI /LD O} JomSue aui J| ‘8l
¢(d33d) ueld uogenoeny
ON AousBisw3 [euosiad e pasu ajdoad s|qelsunA Jo pajgesip asay] Jo Aue og A
£ SIOYISIA IO SISHIOM SB Jaylaym - Buipjing ay} ul oq Aew oym gjdoad
ON 8|qelaulnA Jo pajgesip Aue Jo Junodde sxe; ueld Asuabiows siy) s80( ‘9L




BJD5

ssauisng L¥'SLS1 L20T/L0/p ) poteIsusD 8jeg 9102 S8d Wbukdon @ v | v :sbed
JAljeoipoLiad
soh SOA JUBUISSASSY YSIY a4 Y} MSIASI 0] paysi|gelss Uasq ainpa2oid e seH ©G

PaM3IADY 10 PISIASY

ale Aoyl sah SOA &9oe|duom ay; Jnoybnoliy Ajjusuiwold paie|dsip SS21JON UOHOY 8l a1y 28
¢aoeidyIom
QWOY SIOUMO SBA SOA By} 1B UBY] JBY]0 aleymaulos 1day ueld Acuabiswse ay} jo Adoo e §) LG
sey 1l oA SOA ¢ady sofew e jo ased ul dn umelp uasq ueld Aousbisws ue seH ‘06
£pJlojpue| 10 J8umo 8y} 0] umowy sBulpuly
/N 1noA apew NoA saey a2e|d3I0M U] JISAO [O1JU0D J1081IP SARY JOU Op NoA j 61
Zpauiluspl aney noA
ue|d sy} wouj SOA 18U} $YS1 9y} IN0ge mouy ASy} Op ‘SI18yj0 Ulim aoejdiiom s} 81eys noA § ‘8
;sanieluasasdal sy}
ON 10 4B3S INoA 0] UMoys uaaq §l sey ‘wodal jewio) e paiedald aaey NoA J A7
¢sBuipuy
Le1s yum paleys ueld SOA InoA 1noge saAejussaldal Jjay] 10 Yeis JnoA |ja1 noA [im ‘plo] NoA aaeH Of
¢sosiwaid inoA
Ajlenuue 10adsul pue Jisia Asyy SOA 10 uonosyoud auiy sy Buipiebal a2IApe J0) S18INSUl INOA PaYSE NOA aABH Gy
psojos)ep
Sl a1y} e st apebuq a4y Buij[ed Jnoge puejsiopun yeis e Ing ale yeis juonuanaid any oiseq pue siaysinbunxs a1y 8y} JO asn
usyo pue Juswabeuew [e sleysinbuilxe UC paulel] PayE]s ||B jou By} ‘AlHoyIny ali4 8y} [|ed 0] MOY Ul PBUIEI} USaq JE]S JO SISqUIaW [[e 9ABH %%

uopensiuIWpPY Aj9jeg allg

Y/N Z1apJo Buppiom ut (waysAs Jepjuuds "B s) uonejeisut Bunyby-aiy paxiy Aue sj e
Apjoem palssy SOA ¢ palojuow Alsnonupuod ‘syuauodwod sl e pue ‘WaIsAS wleje ail 9y} S| A
¢epebuqg aiy
ON QY] S[B2 YdIym 21jus0 BuLoluow B 0] paloduu0od WSISAS ULIB[e all ay] S| I
WbBIs Jespo u] sek SOA Jpejoniisqoun pue a[qgisia Apee|d sjuiod [jed ulleje alil ay) aly ‘oY
sjuiod [[es woly) seA SOA ¢1ebuep u; auoAue Buioeld Inoyim pasiel 8q wee aly sy} ue) 6
Apoem palse) sah SOA Aploom palsa) wiele sy sy} S| '8¢
paulejuiew pue Apjeem palsa} seh SOA ZJepdo Bupjiom poob uj wieysAs uonoajep Aue pue wieje aly syl sj Wi

SWOo0. [[e 0} pajill s9A SOA ZW9ISAS WB|e puB UOoN0918p alij DeWO)NE U aI8y] S| ‘9¢




Hawkfest 2021 Drugs Policy

Hawkfest does not condone the use of drugs. Drug enforcement laws are as applicable
onsite as anywhere else in the UK and it is, therefore, illegal to buy, sell or possess drugs.
However, we have to take a realistic approach as to what is achievable on site.

Therefore, in conjunction with our SIA security team, we will take the following actions:

1. If anyone is found to have illegal drugs in their possession in an amount that would
be considered reasonable for personal use, they will be given the opportunity to
dispose of the drugs in an amnesty bin, and subject to being compliant to a further
search, will be allowed to stay on site. In the event of non-compliance, they will be

ejected from the site.

2. If anyone is found to have illegal drugs in their possession in a large amount that
would not be considered reasonable for personal use, and would imply the intent to
supply, they will be detained by our SIA security team and the police called.

3. If anyone is found dealing drugs, they will be detained by our SIA security team and
the police called.

If the amnesty bin is used, arrangements will be made for a police pickup, or delivery to the
police.

Hawkfest Limited



Event Safety Plan

Hawkfest 2021

Hills Farm
Whitford Road
Kilmington
East Devon
EX13 7NS

26" - 29" August 2021

Version 1 18th July 2021




1. Introduction

It is the objective of the organisers to provide, so far as is reasonably possible, a safe and
healthy environment for ticket holders, guests, crews, bands and all other personnel
working on behalf of the event, and to ensure that any activity undertaken by the event
does not adversely affect the health and safety of other persons.

2. Risk Assessment

A full risk assessment has been carried out for the event and is attached with this Event
Safety Plan.

3. Site Safety

No cold beverages shall be supplied except in plastic / polycarbonate vessels.

4, Fire Safety

A full fire safety risk assessment of the site has been carried out, prior to opening to the
public, and is attached with this safety plan. This includes, but not limited to:

Emergency vehicle access and egress.

Means of escape in case of fire by all people present.

Means of giving warning in case of fire.

Firefighting equipment.

Standards of fire performance for temporary structures, linings, drapes etc.
Crowd management.

Electrical installations.

Campsite fire safety.

5. Fire Arrangements
In the event of a fire occurring on site, the Emergency and Evacuation Plan in section 7

will be followed.

Portable fire fighting equipment will be located strategically around the site and in the
structures. The type and quantity will be as recommended in The Events and Open Air
Venues Guide, and will include water, foam and carbon dioxide types as appropriate.

Fire points will be clearly signposted.

6. First Aid Arrangements

The office at the main gate will provide first aid facilities. It will be staffed 24 hrs a day for
the duration of the event.




There are trained first aiders in the audience who agree to be available on a rota system,
and can be contacted by the main gate.

In the event of emergency medical services being required, these will be called by the
main gate.

First aid signs will be posted at the main gate and the marquees.

7. Emergency and Evacuation Plan

It is recognised that whilst the potential for a major incident to develop in a small well
managed music event is low, a pre-planned procedure is essential.

The decision to fully or partially evacuate the site will be taken by the Production/Site
Manager. This decision will be communicated by radio to security staff, the main gate and
stewards, who will direct people to a place of safety.

If necessary, any performances will be stopped and a calm announcement will be made
over the PA systems, however it will be the policy to continue performances if it is safe to
do so whilst incidents of concern are dealt with in other areas of the site, in order to avoid
confusion and unnecessary crowd movements.

The main gate staff will inform any necessary emergency services.

The evacuation routes essentially consist of moving over open farmland, away from any
danger.

The site is sufficiently large and unfenced to believe that it is reasonable to assume that
after any decision to evacuate any part of the site is taken, the majority of people affected
by such decision can very quickly be moved to safe areas.

8. Entry Conditions and Arrangements

A holding area will be provided off the main road where ticket holders will be directed to
upon arrival.

No person shall be admitted unless he or she has purchased a ticket in advance.

Tickets will be exchanged for security wristbands at the office adjacent to the main gate
and holding area.

All production and working crew will have different distinct coloured wristbands.
A pick-up and drop-off point will be provided off the main road.

Signs will make it clear that no glass bottles are allowed on site.

9. Campsite Operation

Car parking will be provided adjacent to the main gate for anyone wishing to leave or
return during the event. No movement of cars will be allowed in the main camping area




during the event

Campervans and caravans will be parked in a separate area.

10. Campsite Fire Safety

Due to the very large size of the site compared to the number of people attending the
event, there is more than enough room to maintain safe spacing between each
encampment (see site plan).

Stewards will direct campers to where to set up so as to ensure that fire lanes and exits
are not blocked.

Campfires will not be allowed.
Campsite lighting will be provided by dedicated generator/lighting towers

Firefighting equipment as detailed in section 5 will be provided at clearly signposted fire
points.

11. Sanitary and Waste Facilities

Toilets will be provided at various locations around the site. The number will be in excess
of the minimum recommended by HSG195, and they will be cleaned and emptied
throughout the weekend as required. Disabled toilets will be provided.

All water will be provided from a private water supply via taps positioned around the site.
Drinking water and non-drinking water taps will be clearly marked. This supply will be
independently tested before the event.

Refuse bins will be located at various points around the site.

12. Noise

Private sound systems are not permitted.

Notices will be posted at the event exit asking anyone leaving the event at night to have
consideration for local residents (although most people stay on site for the duration of the

event)

Noise control will be as detailed in the Sound Management Plan, and will include
managing noise from the campsite.

13. Exit from Event
Itis expected that the majority of visitors will leave the site gradually throughout Monday.

Exit will be from the main gate with good visibility in both directions.




14. Security Arrangements

A suitable number of SIA registered security staff shall be engaged on the site throughout
the event as detailed in the Event Management Plan.
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Hawlkfest 2021 marquee occupancy calculations

The marquee is 18m x 36m which due to the oval shape gives a useable floor area of 582m”
Stage/Backstage is 129m? and front of house area is 6m” = 135m*

Bar is 6m2and area within 2m of bar is 22m? = 28m”

Normal audience area is therefore 582 - 135 - 28 = 419m?

Floor Space Factor 2 will apply to this area, so 0.5m*/person

Safe occupancy for this area is 419/0.5 = 838 subject to sufficient exit widths.

For the area within 2m of the bar, Floor Space Factor 1 will apply, so 0.3m?/person

Safe occupancy for bar area is therefore 22/0.3 =73

Total safe occupancy for audience is 838 + 73 = 911

The stage itself is 80m? so available area for bands and crew is 129 — 80 = 49m?*

Floor Space Factor 2 will apply to this area, so 49/0.5 =98

This gives total safe occupancy of 911 + 98 = 1009

At 5Smm/person, a minimum of 5.045m of exits is required.

It is the intention to have up to an 18m section of sidewall left open on the left side of the
marquee as well as 2m at the back and 3m at the backstage position, giving a total of 23m,
well in excess of this minimum, however the minimum will always be maintained.

All exits are well within the recommended 45m travel distance for a normal fire risk area.

The event normally attracts approximately 650 guests, however ticket sales will be capped
at 911 so the safe occupancy can not be exceeded.




Hawkfest 2021 Sound management Plan

Event date : 27" — 29" August 2021
Address: Hills Farm, Whitford Road, Kilmington, East Devon, EX13 7NX

|
Event Organiser : Steve Littley — Mobile: Landlinezl‘
The nominated person for dealing with/managing noise issues/complaints for the period of
the event is : Mrs Margaret Tait -

Noise Criteria

The performance of live music will take place in two venues, the Cranberries Function Suite
and a temporary marquee. The sound levels will ideally be up to 100dB(A) measured at the
Front of House mixer position, however in accordance with The Noise Council Code of
Practice 1995, the following guidelines will be adhered to:

The Music Noise Levels (MNL) when measured during sound checks or concerts will not
exceed 65dB LAeq, 15min at 1 metre from the facade of any noise sensitive premises

between the hours of 10:00 and 23:00.

The Music Noise Levels (MNL) will not exceed 45dB LAeq, 15min at 1 metre from the facade
of any noise sensitive premises between the hours of 23.00 and 10:00.

Noise Assessment

The following nearby sensitive premises have been identified:

230m : Hill View - north on Whitford Road on the right

300m : 6 x semi-detached houses - north on Whitford Road past Hill View on the right
370m : Large detached property - south on Whitford Road on left

600m : Large detached property - north-west of Hills Farm on Gore Lane

Once the sound systems are installed, the front of house engineers will be instructed to run
the system at 100dB(A) at front of house and the noise levels will be measured at these
premises. If necessary the front of house maximum level will be reduced to stay within

guidelines.

As we do not have permission to enter these properties, measurements will be taken at the
perimeter of these properties nearest to Hills Farm at the following locations:




Hill View — on Whitford Road, 240m north of Hills Farm main entrance on Whitford Road

6 x semi-detached houses - on Whitford Road, 290m north of Hills Farm main entrance on
Whitford Road

Large detached property - on Whitford Road, 300m south of Hills Farm main entrance on
Whitford Road

Large detached property on Gore Lane ~ 500m north-west of the marquee at Hills Farm on
land owned by Hills Farm

Noise Control and Management

The sound from the marquee is the most likely to be heard nearby. To minimise the level at
nearby sensitive premises, the loudspeakers will be pointed north-west, away from the
nearest premises, north on Whitford Road.

If the levels measured above deem it necessary, the timings on the marquee stage will be
adjusted to ensure that performances finish by 23.00.

The sound system in the function suite is smaller and indoors, so is unlikely to cause a
problem, however this will also be monitored for the duration of the event.

Complaint Handling Procedure

We will have a dedicated complaint telephone humber which will be operated throughout
the event:

Mrs Margaret Tait - 07484 321 617

Should any complaints of noise be received, at any time during the event or sound
propagation tests, one of our team will visit the complainhants address and take a
measurement. If music noise levels are measured to be above the limit immediate action
will be taken on-site to reduce the level from the event. This will be achieved by two-way
radio or mobile phone communication with all persons involved with the sound control
procedures, thus a quick response to the problem can be actioned.

Complaints will be logged and any action undertaken recorded.

We also intend to hand deliver a letter to nearby properties, no less than 2 weeks before
the event, detailing our noise complaint procedure.

The contents of this letter are contained in Appendix A




in addition:

* All amplified music in an outside marquee shall finish no later than 24.00 hrs (or 23.00 hrs
if required).

* The control limits set at the mixer position shall be adequate to ensure that the Music
Noise Level shall not at any noise sensitive premises exceed 65dB LAeq over a fifteen minute
period throughout the duration of the concert or event.

* The control limits set at the mixer position shall be adequate to ensure that the Music
Noise Level shall not at any noise sensitive premises exceed 65dB LAeq over a fifteen minute
period throughout the duration of any rehearsal or sound check for the concert or event.

* The Event Organiser shall have full control over the sound amplification equipment and
the volume shall be adjusted according to the requirements of the Responsible Authority for
Environmental Health .

* The Event Organiser shall ensure that all persons (including individual sound engineers)
involved with the sound system are informed of the sound control limits and that any
instructions from the Responsible Authority for Environmental Health regarding noise levels
are complied with.

* Unrestricted access to the front of house position and backstage areas shall be allowed at
all times to the Responsible Authority for Environmental Health for the purpose of sound
level measurements, communications with the sound engineer and monitoring licence
conditions.




Appendix A
To the Occupier,

Hawkfest 2021 noise complaint procedure

We are writing to inform you that we will be running a small music event known as
Hawkfest over the weekend of 27 - 29t August 2021 at Hills Farm, Whitford Road,
Kilmington, East Devon, EX13 7NS (known as Cranbetrries).

In accordance with The Noise Council Code of Practice 1995, and following discussions with
the East Devon Environmental Health Department, the following guidelines will be adhered
to:

The Music Noise Levels (MNL) when measured during sound checks or concerts will not
exceed 65dB LAeq, 15min at the perimeter of any noise sensitive premises between the
hours of 10:00 and 23:00.

This is approximately the level of normal conversation/laughter

The Music Noise Levels (MNL) will not exceed 45dB LAeq, 15min at the perimeter of any
noise sensitive premises between the hours of 23.00 and 10:00.

Effectively, this means that the music noise should not be audible within noise sensitive
properties with windows open in a typical manner for ventilation.

Prior to any performances taking place, we will take measurements at nearby properties
and adjust our levels to ensure compliance with the above limits.

If however, you feel that we have exceeded these limits, we will have a dedicated complaint
telephone number which will be operated throughout the event:

Mrs Margaret Tait - 07484 321 617

General Enquiries - Event Office - 01297 33193

Should any complaints of noise be received, at any time during the event or sound
propagation tests, one of our team will visit the complainants address and take a
measurement. If music noise levels are measured to be above the limit immediate action
will be taken on-site to reduce the level from the event. This will be achieved by two-way

radio or mobile phone communication with all persons involved with the sound control
procedures, thus a quick response to the problem can be actioned.

Yours sincerely,

Steve Littley







